BUCOKA MMOCJOBHO - TEXHUYKA HIKOJIA CTPYKOBHUX
CTYINJA

CTYANJCKU ITPOI'PAM MEHAIIMEHT

OLUEIUBAILE IEPOOPMAHCHU 3AITIOCJTEHHUX

CIHEIIMJAJIMCTUYKH PA L

Kanaupar :
Muiauna 3ejak - Muwiaojesuh CM 19/2013
MenTop :

Mp 3opuna TanackoBuh

Vikune, 2014.r.



BUCOKA MMOCJOBHO - TEXHUYKA HIKOJIA CTPYKOBHUX
CTYINJA

CTYANJCKU ITPOI'PAM MEHAIIMEHT

HA3UB PAJI

N3BemmTaj koMmucuje

Ornena mmcaHor/
MPAKTUYHOT JIeJia
CrenujaucTHIKOr paja
Orena ycMene oopane
CrienujanucTUIKor paaa
YKynHa ouneHa
CrnenujaaucTH4kor paga

Komucuja: [Ipencenuux :
Yian :

MenTop :

Hatym: Mecro: Yxuue



Pesume :

OnemuBame nephopMaHCH 3aMOCICHUX j€ BeoMa 3HaudajaH KOpak Ka W3rpajamu ojaronapajyhe
cTpaTeruje ynpaBjbama JbYACKHM pecypcuma. IlpeacraBipa mporec peloBHOT, CHCTEMATCKOT U
¢dopmanuzoBaHor mpahema, OICHE W BpIICHA yTUIAja HA HMHAUBUAyalHE nepdopmaHnce.
[Ipouiene mepdopmancu 3amocieHux 00yxBarajy MPOIEHY CTpy4YHE crpeMe 3a oaroBapajyhe
pajiHO MecCTO, MPO(EeCHOHATHO UCKYCTBO, OOYYEHOCT, aJld M MPOIEHY JIMYHUX repPopMacH U
apuHuTEeTa 3amocieHux. lIpomec ce COpoBOAM NHUKIWYHO Y JAe(PUHHCAHOM BpPEMEHCKOM
MepHoy, a YKJby4yje U JlaBame MoBpaTHUX HHpopManrja. Y TBphene nepdopmance 3a onpehena
pamHa MecTa MOpajy OWTH TpeAMeT CTaJHOT IPEHCHUTHBaKka, Kao W caMe MpOICHEHe
nepdopMaHce 3armocaeHuX.

Kibyune peun: nephopMaHce 3aM0CICHUX, YIIPaBIbabe JbYICKUM pecypcuma

Abstract

Evaluating employee performance is a significant step towards building an appropriate strategy of
human resources management. It represents the process of constant, systematic and formalized
monitoring, evaluating and influencing individual performance. Evaluating employee performance
encompasses evaluating their professional skills for a specific job position, their professional experience,
training and the evaluation of personal performance and interests. The process is conducted cyclically in
pre-defined periods, and it includes giving feedback. Established

performances for a certain job position have to be subject to constant re-evaluation, as the procedures of
evaluation themsel ves.
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